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EXAMINATION FEBRUARY-MARCH 2024
BACHELOR OF COMMERCE (FOURTH SEMESTER)
MANAGEMENT PAPER - Il

[Time: As Per Schedule] [Max. Marks: 50]

Instructions: Seat No:

1. Fill up strictly the following details on your answer book
a. Name of the Examination : BACHELOR OF COMMERCE
(FOURTH SEMESTER)

b. Name of the Subject : MANAGEMENT PAPER - 111
c. Subject Code No : 2308000104051009 / 2008000104060005 /
2008000104050051
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.

4. All questions are compulsory. Student’s Signature
Q.1 oflAeil MCQ oil FlG] 21U, 15
Answer the following MCQ
1 U856 3Q 25414 YA H21Hi Ausil Ui Selefl 2eulld

531,

a. slulgy b. do[uis

c. AlY[es AYAUS d. GURlsduiell s1¢ «ifs

Michael Dell started Dell inhis __ at University of Texas.

a. Office b. Class room

c. Dormitar room d. None of the above
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2 cU[5cdld SI2ARI 3 B UeULSIY 450l HIZ HecdyQl 8

Aui ol YH1AQL ULU B.
a. slqcd b. ¥Rl
c. UStlcHS ([AARU] d. GURLSd Wyl
Individual skills that are critical to the organizational success
include
a. Leadership b. Fellowship
c. Creative thinking d. all of the above
3 R&D [dstl dsefl§] uleeiodl quIdel 52 8.
a. QAU SAN b. US| AR
c. UYsdl AlsAl d. AeAUALRS SAR
Involve technology acquisition without R&D.
a. Licensing agreements b. Franchise agreements
c. Joint ventures d. Formal contracts
4 3 9 SN UL As01Ae AHAY] WA WA WL YUSIRel
1S1Qlell H12l el 8.
a. AULEe] WA b. QUL W
SRANEINRNEY) d. GURSd el
The content and associated with franchise agreements are the
big disadvantage of this type of alliance.
a. Operating cost b. Selling cost
c. Monitoring cost d. All of the above

5 IR S1Y2R Gl HAMEd W WA S w1d B, &R WL

Hi(&dla ay ALssA 2d dl5 vl it 214 8.
a. Sl2ed UIHAl b. HlWSs UIMA
c. Qluld A2l d. Ylcd UHA

When stored and accessed via computers, this information may be more
specifically referred as

a. Digital content b. Verbal content

c. Written content d. Printed content
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6 CMS 0 A 1[525U U IR A B B §o2 WeS Wl GBS WeS

WU WAL 53 D).
a. yPus b. (S5UdS
c. tglay d. Yscuid

CMS is down the architecture that separates the front end and
back end operations.

a. Coupled b. Decoupled
c. Multiple d. Free end
7 ue) Slsucse] w1(F25UR WseH U B- vl UL89asil
B3 AHAL ¢{SI2 WA U LN1e1L BS UsLRLst Aldeil 4 MGIAdL e21ld
2}
a. YPus b. wiglay
c. Y5d 2id d. €Ay
The architecture of and decoupled is quite similar- both

feature a separation between the content repository at the back end and
the publishing tools at the front end.

a. Coupled b. Multiple

c. Freeend d. Headless

8 o{lAsiHiell 53 Alell ay cMS W [EB2lets] Yua 51 B2

a. L yLsdl b. {ﬂf-[[-éDl SRINICE]
c. dUR1L (=Rl d. GURLSd w1y
Which one of the following is a key function of most CMS applications?
a. Sharing b. Formatting management
c. Access control d. All of the above
9 RIS AUell Gldlgell el Ad(udla [AdRd 52 9.
a.cu{l ¢11d b. QLW
c.cU [5dold el d.GURAsdHiel] 516 «ife
Start-ups deliver their products and services with a
a. Reasonable price b. Credit
c. Personal touch d. None of the above
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10 SIEM] W Rdcaui 8 ddl GaNoN M1 [ 53 8.

a. Ald HElUIIIR R EY-ll b.dlevil HelA R RfSYell

c. dldl HeldlR QRlEYsl| d. 5101 HELUIIIR EY
involves competing in industry that are currently in

existence.

a. Red ocean strategy b. Blue ocean strategy

c. Green ocean strategy d. Black ocean strategy

11 oAt 1] SUMHL S1E WY 2501ldlR)oil %eR otef]?

a. ollell Hit M1 b. RS-
c. $Xsil d. WgAYTY
In which one of the following there are no special technologies
required?
a. Small business b. Start-ups
c. Companies. d. Multinationals
12 Y12l M1dletl WL S)sf] H1A LREIL B2 UR SIH 53 B, B
AURL A duLlad 8.
a. WUAUBY b. RS-
c. slulRe d. MSAYIY
Most operate on a shoestring budget, against competitor that are
well resourced.
a. SME,S b. Start-ups
c. Corporate d. Multinationals

13 o{lAei1Hiell 53 w1ENGLS o{lHIR)eAl detRile] Wid[Rs ¥ld 82

a. Wlidldel el b. sWUeflefl Yalsid

c. GulR Qell2() 18 A d. GURASd WLy

Which one of the following is internal source of symptom of industrial
sickness?

a. Ledger data b. Factory visit

c. Discussion with borrowers d. All of the above

14 (1=l 112l sA) 05 BNAUVGLS 6lH el dodss) «1ef]?

a. U952 el b.MlBse WUl

c. 15321 s1afl]) d. U1l s3]
Which one of the following is not stage of industrial sickness?
a. Project formulation b. Project implementation
c. Marketing operation d. Sales operation
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15 A ssIHL WY S Hellelo{l e yetl, Ul2Rle Aldleled
qldd M [vsadl, Yol Aadd i (eddl dd? aldl HA 8.
a. W52 sl b. Wlw52 U] 501

c. Gllteld. d. GURLSd vielos
Installation of defective machinery, failure to bring promoters
contribution, complexity in obtaining capital etc. are observed in the

stage.
a. Project formulation b. Project implementation
c. Production c. All of the above

Q.2 2sMidled Il (518 UL UIR):
Answer in short (Any four):

1. el(deldl el ol[cloidl dUleel HH)
Define innovation and innovation of management

2. dseils] ceUsil Wal dseils] w1LLE] vHod)l.
Define technology strategy and technology forecasting.

3. SUES ol SIS5UES CMS d3 dslald yHodl.
Differentiate between coupled and decoupled CMS.

4. di & Anid eeil 3d] Tla ([dsularll?
How would you develop a public relation strategy?

5. R21E- U el SME dA dsldd salLd).
Differentiate between start-ups and SME's.

6. GG HSIMIR csUetl ARS1ULL L)
List down disadvantages of red ocean strategy.

7. W OLs HiedAledl dedss1ud) el
State the stages of industrial sickness.

8. WRd Hieall W aoHoll YHA Hied(l dAel] dsldd dHodl.
Differentiate between induced sickness and sickness at birth.
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Q.3

Q.4

oflAcil Uslletl (ALl FaALod BAIYL (1€ UL A S):
Answer the following questions in detail (Any one):

1. R 12-vW HISofl cysUsil YHoud)
Explain the strategies for start-ups.

2. W1816Ls Uittt detssil GeleW A1 AHestd)
Explain the stages of industrial sickness with examples.

(a) &5 <11l vl (518 UL A):

Write short notes (any two):

1. CMS el AR§1UE 1)
Disadvantages of CMS

2. dsle1sle] Aulgst
Management of technology

3. &R Hoitlo] yeysi|
Public relation strategy

4, RS- MRl §lAEI1)
Advantages of start-ups

(b) 251 «iltl @wl (518 UL Q):

Write short notes on (any two):

1. dledil HelA PR QR SUqll|
Blue ocean strategy

2. W 1LLE] Ueg [defl Hulge 1)
Limitations of forecasting method
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3. A4 A" Yer[doll LA
Advantages of content management systems

4. ds[es] [dsAladledl ulsul
Process of developing technology
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